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PUBLIC NOTICE

REQUEST FOR PROPOSALS
MAG HIGH CAPACITY TRANSIT PLAN

The Maricopa Association of Governments (MAG) is requesting proposals from qualified
consultantsto create a high capacity transit systam plan. The study will address the feasibility of
commuter rail along existingrail corridors, develop aregional commuter rail implementation plan,
identify other high capacity alternatives for existing rail corridors where commuter rail is not
feasible, and identify new high capadty transit corridors. The estimated timeframefor this project
is 12 months from the date of the notice to proceed at a cost not to exceed $500,000.

Detailed proposal requirements may be obtained by contacting the MAG office at the address
indicated below or by visiting the MAG Website a& www.mag.maricopa.gov. For further
information, please contact Dawn M. Coomer, Multi-Moda Program Manager, at (602) 254-6300
or e-mail to dcoomer@mag.maricopa.qov.

Proposalswill be accepted until 12:00 noon (Mountain Standard Time) on Wednesday, September
5, 2001 at MAG, 302 North 1 Avenue, Suite 300, Phoenix, Arizona 85003.



SCOPE OF WORK

Introduction

The Maricopa Association of Governments (MAG) is requesting proposals from qualified
consultantsto create aregonal high capecity transit system plan. This project has several partners
including MAG member agencies, the Regional Public Transportation Authority (RPTA), the
ArizonaDepartment of Transportation (ADOT), and thecitizensof theMAG region. Theobjectives
of the study are to:

1 Conduct afeasibility analysis of commuter ral along existing rail corridors.

2. Identify alternative high capacity transit service concepts for existing rail corridors
where commuter rail isnot feasible, such aslight rail, express bus service, bus rapid
transit or elevated rail.

3. Identify new alternative high capacity transit service corridors.

4. Using theresultsof 1 through 3, above, areatearegional high capacity transit system
plan.

5. Develop an action/implementation plan to identify roles and responsibilities.
Background

The Maricopa Association of Governments is the designated MPO for transportation planning for
the metropolitan Phoenix area. MAG is comprised of the 24 incorporated cities and towns within
MaricopaCounty, the County, theGilaRiver Indian Community andthe Salt River Pima-Maricopa
Indian Community. MAG isaso thedesignated Air Quality Planning Agency for theregion. The
governing body of MAG isthe Regional Council, which includes a representative of each member
agency, and two representatives from the Arizona State Transportation Board. In addition, the
Chairman of the Citizens Transportation Oversight Committee (CTOC) serves as an ex-officio
member on matters relating to the Regional Freeway System.

MaricopaCounty isthefastest growing countyinthe United States. TheValley just surpassed three
million in population and is expected to reach six million by 2040. The region continues to attract
residentsdue to athriving economy. Between 1980 and 1995, thelabor force aimost doubled, and
the number of jobsisestimated to reach 2.4 million by 2025. Asthe population continuesto expand,
trafficcongestionwill also grow. Accordingtothe MAG Long Range Transportation Plan and 2001
Update (LRTP), as the population grows by 55 percent by 2021, regional travel is projected to
increase approximately 80 percent by 2021. In response to this growth, the MAG LRTP calls for
considerableexpansion of regonal transportetion facilities, including: (1) an 89 percentincreasein



freeway/expressway miles; (2) nearly a50 percent increasein street lane miles; (3) atripling of local
bus services; (4) aquadrupling of express and commuter bus services; and (5) a 39 milelight rail
transit system.

However, even with these expansions to the regional transportation system, congestion levels are
still projected toincrease. Residentsarebecoming inareasinglymobile, and aretraveling moremiles
and making more trips. Given the project growth for the region over the next twenty years, every
viable mode of transportation must be analyzed to assessits potential to meet future travel demand.

Because building more roadways will not solve congestion, which is prgected to grow with the
continued rapid population growth, the existing highway and street network will need to be
supplemented by a significant mass transit sysem.

Commuiter rail service has a number of features that may allow it to play an important role in
providing an additional transportation option that complements other transit and roadway modes.
A study is needed to evaluate the possible use of existing railroad corridors for commuter rail,
estimate the costs and benefits of this service, and assess how it would interact with other modes.
In some corridors, the operation of conventional commuter rail may encounter significant obstacles.
Other high capacity transit technologies, such asbusrapid transit, elevated rail (including monorail),
or subways, may be more appropriate in these corridors. There may still be other areas of the MAG
region without railroad rights-of-way where new highcapacity transit may bewarranted. To pursue
these opportunities for commuter rail and high capacity transit in the region, a project is being
initiated intheMAG FY 2002 Unified Planning Work Program to conduct aRegiond High Capacity
Transt Study.

MAG is currently developing a Regiona Transportation Plan (RTP) that will replace the existing
LRTP. The RTPwill provide apolicy framework to guide transportation investmentsover the next
twenty years. Asapart of theRTP, performance measureswill be developed to provide abalanced
multi-modal transportation system tha meets regiond goals and objedives. The planning efforts
for the High Capacity Transit Plan developed in this work scope will be integrated with the
development of theRTP.

Tosupport theRTP, MAG hasalsoinitiated avariety of sub-regional studiesto identify multi-modal
transportation projects that reflect specific conditions and concerns in each sub-region. Major
projects that may be identified in the aea studies will be assessed against competing regional
projectsas part of the RTP process. There are three sub-regiond studies that will be developed for
different parts of the MAG region: northwest, southwest and southeast.

In addition, the RPTA staff has proposed to conduct Phase 1 of a Regional Transit System Study.
This study will develop a baseline of current service datistics and consolidaion of programsto
provide guidancein the implementation of future transit services. The study will also address key
issuesin providing coordinated public transportationin alarge service areawith high popul ation and
employment growth. The results of this study will also support thedevelopment of the RTP.



Proposed Tasks

The purpose of this section isto outline the major tasks to be performed by the CONSULTANT in
order to produce the required analyses and deliverables. The CONSULTANT is encouraged to be
creative in developing a sound analytical approach which achievesthe goals for this project. Itis
recommended that the CONSULTANT be as specific aspossiblein describing the activitiesthat will
be performed to support each task. The CONSULTANT is also urged to make maximum use of
matrices, tables and drawings in working papers produced for the project to insure conciseness and
clarity and to minimize the amount of text required. In preparing a proposal for consideration by
MAG, the CONSULTANT isencouraged to be innovativein responding to tasks and/or providing
additional tasks.

PART I: GENERAL TASKS

TASK 1:

REFINE THE WORK SCOPE

Additional refinements in the scope of work may be necessary during the contract
period. The CONSULTANT may refinethe scope of work, based upon professional
experience, new information, or test results. Revisionsto the Scope of Work will be
determinedjointly by the CONSULTANT andthe MAG project manager. A detailed
project schedule, including level of coordination with ather transit planning efforts,
shall beoutlined intherevised scope of work. Intheevent that arevisionisneeded,
the CONSULTANT will furnish the MAG project manager with one copy of an
initial revised Scope of Work and Project Schedule, including arevised |abor/dollar
allocation and project task cost breakdown, for internal review. TheCONSULTANT
will incorporate any commentsfrom MAG into afinal revision and supply one copy
to MAG.

Product: Revised scope of work and detailed project schedule.

TASK 2:

DEVELOP PUBLIC AND AGENCY INVOLVEMENT PLAN

The CONSULTANT will develop a plan for public and agency involvement with
assistance from the MAG Project Manager. The MAG Transportation Review
Committeewill provideoversight for the devel opment of the Plan with the assistance
of an Agency Oversight Team (AOT). The AOT will be comprised of project
partnersincluding representationfrom MA G member egencies, ADOT, RPTA, staff
membersfrom the Central Phoenix/East Valley Rail Project and railroad ownersand
operators. The public involvement plan (PIP) should identify key milestones for
consultation, approximate timing and methods for generating input. Innovative and
effective efforts to maximizeresourcesin holding meetings are encouraged, such as
joint meetings, attending meetings of interested groups at pre-established times and
places, integrating with the existing MAG, RPTA and ADOT public involvement
process, etc. The PIP shall strive to involve affected and interested persons and
agencies early in and throughout the process, and define ways to involve persons
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directly affected by potential alternative alignments. The PIP shall involve agencies
responsiblefor implementing the final Plan, especially railroad and transit owners
and operators. The PIP shall include dialogue with the Union Pacificand Burlington
Northern Railroad companies, and other railroad interests, such as Amtrak, to
document the concerns of using existing railroad rights-of-way for commuter rail.
The PIP shall be linked with the public and agency involvement process underway
in the devel opment of the MAG Regional Transportation Plan.

Stakeholderswill beidentified with the assistance of the MAG Project Manager, the
MAG Transportation Review Committee, and the AOT. The developed list(s) of
stakeholderswill include names addresses, phone numbers, fax numbersand e-mail
addresses. The CONSULTANT will consult with staff from MAG, ADOT, and
RPTA, staff of MAG member agencies, including intergovernmental liaisons, and
staff fromthe Central Phoenix/East Valley Light Rail Transit Project toidentify other
potential stakeholdersto be consulted in devel oping the plan, and to provide general
commentson thedraft PIP. The CONSULTANT shall provideresourcesto maintain
the stakeholder list and to fully implement the devd oped PIP.

Product: Public and Agency Involvement Plan, Stakeholder List.

TASK 3

REVIEW PRIOR STUDIES AND CONDUCT REVIEW OF HIGH CAPACITY

TRANSIT CHARACTERISTICS

The CONSULTANT shall review prior studies and regional, state and federal
policiesregarding high capacity transit. The CONSULTANT will conduct areview
of the characteristicsof commuter rail and other high capacity transit modesin other
urban areas, including equipment, facilitiesandoperations. Thereview shall include
information on vehicles, capacity, speeds, frequencies, hoursof operation, fares, and
support facilities (including park and ride lots, supporting bus service, and
mai ntenance and storagefacilities). Commuter rail shall be compared and contrasted
with other high capacity transit modes, such as light rail, express bus, bus rapid
transit, and elevated rail.

Product: Working paper documenting prior studies and policies regarding high capacity
transit. Theworking paper shall al so document the characteristicsof commuter rail and other
high capacity transit modes.

TASK 4:

IDENTIFY AND REFINETHRESHOLDSFOR COMMUTERRAIL AND OTHER

HIGH CAPACITY TRANSIT OPERATION

The CONSULTANT shall determine characteristics conduciveto commuter rail and
other high capacity transit options. These characteristics shall include typical trip
patterns, travel time, employment and residential densities, commute distance and
station spacing. Thresholds will be used to develop a baseline to assess commuter
rail and/or other high capacity transit options.
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The CONSULTANT will compare the identified thresholds with current and
projected travel characteristics in the MAG region to compare regional travd
characteristics with successful commuter rail and high capacity transit systems in
other urban areas. Opportunities and constraints will be identified and analyzed.
After thisanalysis, the CONSULTANT will refine the threshold criteriato develop
criteria to assess commuter rail and other high capacity transit dternatives.
Stakeholders shall be included in the process for developing and refining criteria.
Potential criteria could include: impacts on the fixed route and planned light rail
transit systems, integration with other transportation system elements, land use
impacts and compatibility with land use objectives, accessibility, transit system
effi ciency, ridership, impadsto roadway mobility and congestion, willingnessof rail
owner/operator to allow commuter rail, revenue and financing issues, and impacts
on TitleVI communities. The criteriawill include the development of performance
measures and othe factors for evaluation of alternatives.

As part of the constraints analysis, the CONSULTANT shall examine how public
acquisition of rail right-of-way could address operations issues and liability
constraints. Public purchase options should also examine how freight operations
could be accommodated, such as leaseback of freight operating rights, contracting
with ashort line freight operator for interchange service, etc. Public acquisition of
right-of-way could address several issuesincluding tortliability, operational control,
and public reluctance to finance capital improvements on private property. Models
of governance for successful commuter rail systems shall also be identified.

As apart of this Task, the CONSULTANT shall review existing land use plans of
MAG member agencies to assess whether current and project land use patterns are
conducive to high capacity transit.

Product: Working paper documenting characteristics conductive to commuter rail and other
high capacity transit, and thresholds for commuter rail and other high capacity transit. The
working paper will compare the identified thresholdsto current and project travel patterns
inthe MAG region, and identify performance measuresfor evaluation of commuter rail and
other high capacity transit alternatives. Theissue of public acquisition of right-of-way will
be explored, along with successful models of governance for commuter rai | and other high
capacity transit systems. Potential changestolocal land use plansto enhance commuter rail
and other high capecity transit will also be identified. This working paper will include a
methodology to consider theimpactsof potential transitinvestmentson TitleVI populations
and show how environmental justice concerns will be addressed.

TASK 5:

DEVELOP TRAVEL DEMAND MODELING METHODS AND IDENTIFY

SOCIOECONOMIC FORECAST SCENARIOS

The CONSULTANT will develop commuter rail and other high capacity transit
travel demand modeling methods. Thismodel shall be used toproject short andlong
termridershipof commuter rail. The CONSULTANT shall allow for the analysis of
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the potential population served by commuter rail and other high capacity transit
services to assure that Title VI and environmenta justice concerns are addressed.
Travel demand modeling shall consider the effect of inter-modal transfers on project
ridership, such asbusto train, car to train, walk to train, train to bus or light rail, etc.

To provide atechnical basisfor analyzing trangortation and air quality plans, MAG
maintains a comprehensive set of modelsto systematically project employment and
population, traffic demand, and air quality. These modelsallow both the projection
of current trends and the evaluation of planning alternatives. MAG transportation
model assignmentswill beavailabletothe CONSULTANT. Aspart of thistask, the
CONSULTANT shall review regonal socioeconomic data bases, identify forecast
scenarios and prepare data for use in the study process. MAG socioeconomic and
land use datawill also be available. Thisdataisavailable by Traffic Analysis Zone
(TAZ) for 2000, 2010, 2020, 2025 and 2040. The MAG travel demand models
forecast roadway and transit use throughout the metropolitan area. Key outputs of
these model s include projections of average daily traffic, pesk hour traffic trips by
purpose and mode, traffic volume to roadway capacity ratios, level of service at
intersections, delay and travel time. GIS information on existing land use and land
use plansisalso available. The primary output of the MAG sod oeconomic models
is projections of population, households, land use and employment by small area.

Product: An operational commuter rail and high capacity transit modeling system, working
paper documenting modeling methods considered, and final modeling method sel ected.

PART II: COMMUTER RAIL ANALYSIS

TASK 6:

INVENTORY FACILITY AND OPERATIONAL CHARACTERISTICSAND

ISSUES OF EXISTING RAIL CORRIDORS IN THE REGION

Existing rail facilities in the MAG region shal be identified, along with their
operational characteristics. Exi sting right-of-way widthsshall be examined sincethis
factor could affect the potential for doubletrackingwithinexisting right-of-way. The
inventory shall include identification of needed track condition and its acoeptability
for commuter rail service, aswell as stations and an assessment of the condition of
existing stations. Theinventory shall includethe need for system refreshments (steel
and tie replacements, signal and grade crossing improvements) and capacity
improvements (passing sidings) that will be needed to safely and efficiently move
passenger trains within a fraght railroad environment. The inventory shdl also
include current and prgected levels of freight service in existing corridors, the
number of trainsand freight cars per day by mile segments of track, and locations of
rail yards, piggyback operationsandrail spurs. Potential issuesrelatingto shared use
of rail corridors between commuter service and freight and intercity passenger ral
service shall beidentified.



With the assistance of key stakeholders, issues associated with the provision of
commuter rail servicesin rail corridors where current freight activity is high oris
projected to increase that may impact the feasibility of commuter rail shall be
identified. Theissue of shared use between commuter rail and freight and intercity
passenger service, impacts of additional traffic on operations, maintenance and
capital costs for rail owners, the negotiation of access rights, and the potential
purchase of the track by a public entity in the MAG region will be explored. Grade
safety crossing issues, noise impact issues and other neighborhood or adjacent
property impacts shall be addressed. With the assistance of key stakeholders,
potential solutions to these issues will be identified. Traffic impacts and delays
associated with commuter rail service should also be identified.

Product: Working paper that provides an inventory of existing rail fadlitiesin the MAG
region and their operational characteristics, including stations, current and project level of
freight service. The warking paper shdl also identify issues associated with operating
commuter rail servicein freight corridors, document key concerns of key stakeholders, and
potential solutions to addressing these issues.

TASK 7:

ASSESS FEASIBILITY OF COMMUTER RAIL SERVICE IN EXISTING

CORRIDORS AND IDENTIFY FEASIBLE COMMUTER RAIL CORRIDORS

Thefeasibility of commuter rail inexistingrail corridorswill be established using the
threshold criteriadeveloped in Task 4 and the socioeconomic scenarios devel oped
inTask 5. Commuter rail alternativesshall bedevel oped at alevel of detail sufficient
to estimate ridership, capita costs, operational costs, and provide information for
alternatives evaluation. Costs shall include support facilities and maintenance and
storage facilities. Transfer centers, hours of operation and tran frequency shall also
be considered. The objective of thistask isto identify existing rail corridorsthat are
feasible for commuter rail, and existing rail corridors that are not feasible for
commuter rail. Commuter rail shall be compared with other feasible high capacity
transit options. Pedestrian and motorist safety shal be addressed, including
consideration of the safety and operations of commuter rail across rail/highway
crossings. Potential impacts on land use, economic development and adjacent
neighborhoods shall be identified. Options to make commuter rail more feasible
should also be explored. For example, relocating yards and piggyback operations
measures to shift freight operations to possibly free-up rail capacity for commuter
service should be explored.

Asapart of thisTask, the CONSULTANT shall consider existing land use plans of
MAG member agenciesto assess whether current and project land use patterns are
conducive to high capacity transit. Potential changes to local plans that wauld
enhance high capacity transit should be identified and addressed as part of the
feasibilityanalysis. The CONSULTANT shall al'so analyzethe potential population
served by commuter rail to assure that Title VI and environmental justice concerns
are addressed.



Product: Working paper that describesthe analysisusedto assessthefeasibility of commuter
rail serviceinexisting rail corridors and identifies corridors that are feasible for commuter
rail. Potential changes to local land use plans to enhance the feasibility of high capacity
transit will also be identified.

TASK 8:

DEFINE REGIONAL COMMUTER RAIL NETWORK AND PRELIMINARY

OPERATING CHARACTERISTICS

Based on the results of prior tasks, the CONSULTANT shall identify a regional
commuter rail network and preliminary operating characteristics of the commuter
rail. The stakeholders and agencies identified in Task 2 shall have input on the
operating characteristics of the commuter rail system. In order to achieve system
continuity of the proposed system, short sections of new commuter rail corridor may
beidentified in this Task. Potential termini of the system shall beidentified, along
with rights-of-way and the costs identified in Tak 7. General locations for
mai ntenance and storagefacilities, additional park and ridelots, and transfer stations
between commuter rail and other modes shall be identified. General operating
characteristics, such ashoursand frequency of service, will beidentified. Successful
approaches to governance for the commuter rail system in other areas shall be
identified.

Product: A preliminary regional commuter rail network, along with the location of
supporting facilities, preliminary operating charaderistics and approaches to governance.

TASK 9:

ESTIMATE COMMUTER RAIL SYSTEM RIDERSHIP AND POTENTIAL

REVENUES; ESTIMATE OPERATING AND CAPITAL COSTS

Based on the operating characteristicsidentified in Task 8, commuter rail ridership
and potential revenues will be identified.

Operating and capital costs of having commuter rail on feasible corridors will be
determined. The estimate of operations costs shall include the provision of
commuter rail, additionsto the planned bus systemto suppart commuter rail, support
facilities, and maintenance of facilities and vehicles. Other factorsthat could affect
operations costs may include fees for access rights and indemnification, and
maintenance plans. Capital costs will depend on factors such as hours of operation,
train frequency, and the need for additional park and ride lots. As part of cgoital
costs, track rehabilitaion, ancillaryimprovementscosts, associated equi pment, cost
of upgrading existing transfer sites and consideration of therole of theregional ITS
system in commuter rail operations.

Product: Working paper that describes ridership, potential revenues, and operating and
capital costs of the commuter rail savice on existing corridors.



PART III: REGIONAL HIGH CAPACITY TRANSIT CORRIDOR ANALYSIS

TASK 10:

IDENTIFY ALTERNATIVEHIGH CAPACITY TRANSIT SERVICE CONCEPTS

Using the results of prior tasks, the CONSULTANT will identify aternative high
capacity transit service conceptsfor existing rail corridors not feasiblefor commuter
rail. Existing non-rail right-of-way, such as freeway right-of-way and electric
transmission line corridors, that has a potential for shared use with high capacity
transit shall be consdered as part of this andysis. As a part of this task, the
CONSULTANT will review prior and ongoing studies, including but not limited to
the Tempe/Scottsdale Major Investment Study and the Chandler Mgjor Investment
Study, and recommendations on new regiona high capacity transit corridors.
Potential additional new high capacity transit corridors to meet projected travel
demand may also be identified as part of this task. Alternative hi gh capacity transit
serviceconcepts(lightrail, elevatedrail, busrapid transit, etc.) applicableto the new
corridor will be identified.

Product: Working paper identifying alternative high capacity transit service concepts for
existingrail corridorswherecommuter isnot feasi bleand dternative trangt service concepts
for new high capacity transit corridors. Alternativeswould take into account existing plans
and ongoing studies addressing high capacity transit services

TASK 11

REFINE THRESHOLD AND PERFORMANCE MEASURES; ESTIMATE

RIDERSHIP, OPERATIONS, MAINTENANCE AND CAPITAL COSTS

The CONSULTANT shall refinethethreshold and performance measuresdevel oped
for high capacity transit modes created in Task 4 for their applicability to the
aternative services identified in Task 11.

Ridership and operating and capital costs of the aternative high capacity transit
servicesidentifiedin Task 10 will bedetermined. Support facilitiesand maintenance
needs shall be incorporated into the cost estimates. The evaluation of the alternative
service concepts should consider the disruption caused to the dreet network and
additional costs to retrofit existing signal systems.

Product: Working paper describi ng high capacity transit eval uation criteriaand performance
measures. This working paper will also include estimates of ridership, and operations,
maintenance and capital costs of dternative concepts.

TASK 12:

EVALUATE ALTERNATIVES; RECOMMEND FEASIBLE HIGH CAPACITY

TRANSIT OPTIONS

The CONSULTANT will evaluate alternativesidentifiedin Task 10 with therefined
performed measures developed in Task 11. The evaluaion of alternatives shall
consider the relationship of the proposed dternatives with ather transit modes, such
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aslight rail, express busand local bus. The evaluation of alternatives shall consider
the relationship of the proposed alternativesto land use plans. Potential changesto
land use plans that would enhance high capacity transit can be addressed as part of
thistask. Animportant consideration isthecompatibility of modal optionswiththe
existing and planned transit system, and the ability to integrate aternative
technologies into an efficient and effective regional transit system.

The CONSULTANT shal also analyze the potential population served by high
capacity transit servicesto assure that TitleVI and environmentd justice concerns
are addressed.

Product: Working paper that describes alternatives and the evaluation of alternatives and
recommended feasible high capacity transit options.

PART IV: REGIONAL HIGH CAPACITY TRANSIT SYSTEM PLAN

TASK 13

IDENTIFY AN INTEGRATED HIGH CAPACITY TRANSIT NETWORK AND

DEFINE PRELIMINARY OPERATING CHARACTERISTICS

Based on the results of prior tasks, the CONSULTANT shall identify an integrated
high capacity transit network and preliminary operating characteristics of the high
capacity transit service. The stakeholders and agencies identified in Task 2 shall
haveinput on the operating characteristics of the proposed service. Potential termini
of the system shall beidentified, along with rights-of-way and thecostsidentified in
Task 7. General locations for maintenance and storage facilities, additional park and
ride lots, and transfer stations between commuter rail and other modes shall be
identified. General operating characteristics, such ashoursand frequency of service,
will beidentified.

Product: Working paper that describes an integrated high capacity transit network and
defines preliminary operating characteristics, such as hours and frequency of service.

TASK 14:

ESTIMATE RIDERSHIP AND POTENTIAL REVENUES; ESTIMATE

OPERATING AND CAPITAL COSTS

Based on the operating characteristicsidentified in Task 13, estimated ridership and
potential revenueswill beidentified. Operating and capital costs of the high capacity
transit network will be defined. The estimae of operations costs shall include the
provision of high capacity transit service, additions to planned support transit
services, such as neighborhood circulators, support facilities, maintenance facilities
and plans, and vehicles. Capital costs will depend on factors such as hours of
operation, train frequency, and the need for additional park and ride lots. Aspart of
capital costs, track rehabilitation, ancillary improvements costs, associated
equipment, cost of upgrading existing transfer sites and consideration of the role of
theregional ITSin high capacity transit operations.
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Product: Working paper that describes ridership, potential revenues, and operating and
capital costs of the integrated high capacity transit network service.

TASK 15: DEVELOP IMPLEMENTATION STRATEGIESAND ACTION PLAN

The CONSULTANT shall identify potential partnerships with stakeholders, public
agencies and other interested parties. Potential joint ventures for economic
development which may hdp offset infrastructure costs should be explored. The
implementation strategy and action plan shall include options for addressing
financing, operations, maintenanceand capital costs, and phasingrecommendations
Integration of commuter rail with existing and proposed freight operations shall be
consideredintheaction plan. Issues, opportunitiesand constraintsidentifiedin prior
tasks shall be summarized. Potentia solutions to issues and constraints shall be
identified. Successful approachesto governance shall also beaddressed in thistask,
aswell aspossible approachesto preserving rail corridorsproposed for abandonment.

Product: An action plan that identifies the key roles and responsibilities of stakeholders,
including potential govemance structures and corridor preservation straegies, in
implementing the high capacity transit system plan. Timing, phasing, and an analysis of
Issues, opportunities and constraints shall be identified.

Deliverables

The principal work products of this project are the 15 working papers, workshops and meetings as
outlined in the PIP, and the Final Report. It isimportant to note that the CONSULTANT name or
logo should not appear on the cover page of any document submitted to MAG; however, these may
be included on subsequent pages. In preparing the working papers, it is expected that the
CONSULTANT will first provide one (1) unbound copy and one (1) electronic copy of the initia
draft document to MAG for internd review. The CONSULTANT will incorporate commentsfrom
theinternal review into arevised working paper and submit one (1) unbound copy and (1) electronic
copy for external review withintwo weeksof receiving MAG comments. The CONSULTANT will
then address or incorporate all comments resulting from the external review and submit five (5)
copies of the final working paper and (1) electronic copy to MAG.

Copy ready qudity of al ddiverablesarerequired. Copiesof all draftsand final papersand reports
must also be delivered in electronic format (standard Corel or Microsoft office software). Copies
must also be supplied in Adobe Acrobat portable document format (.pdf files), to facilitate
distribution for comment.

The CONSULTANT will alow sufficient resources to meet with the MAG project manager as
necessary and all activitiesidentified in the PIP developed in Task 2. In additionto public meetings
as identified in the PIP, there may be periodic updates to the MAG Transportation Review
Committee (up to six), periodic updates to the MAG Management Committee (up to three), and
presentations to the MAG Regional Council (up to three). Additional meetings shall be budgeted
for in the public involvement plan as well, including periodic updates (up to eight) to the Valley
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Metro Operations Staff, the Agency Oversight Committee of the Centrd Phoenix/East Valley Light
Rail Transit Projed, and the RPTA Boad of Directors.

The CONSULTANT will provide to MAG a draft copy of all materials to be presented at the
workshops and meetingsfor review and comment at | east three business days prior to thescheduled
meeting. Comments received from MAG will beincorporated into the presentation materials prior
to the presentation. The CONSULTANT will provide MAG with paper copiesof al | materia s(e.g.
slide shows) presented at the workshops and meetings. Slide presentations for the workshops and
meetings should beprepared in Microsoft PowerPoint or Corel Presentations format.

All work products created during the course of this project become the property of MAG. Work
products include, but are not limited to, written reports, graphic presentations, spreadsheets,
databases, data files, computer programs, and support documentation. All Working Papers shall
include an executi ve summary.

1. Working Paper 1. Revised Scope of Work and Detailed Project Schedule (one initial
administrative draft in electronic and hard copy format for MAG review; and one electronic
version and 5 copies of the revised Working Paper). Therevised scope of work shall include
the elementslisted in Task 1.

2. Working Paper 2: Public and Agency Involvement Plan (one initial administrative draft in
electronic and hard copy format for MAG review; and one electronic version and 5 copies
of the revised Working Paper).. The public and agency involvement plan shall include the
elementslisted in Task 2.

3. Stakeholder List including the elementslisted in Task 2 (oneinitial administrative draft in
electronic and hard copy format for MAG review; and one electronic version and 5 copies
of the revised Working Paper).

4, Working Paper 3: Prior Studies and Review of Commuter Rail and Other High Capacity
Transit Service Characteristics (oneinitial administrative draft in electronic and hard copy
format for MAG review; and one eledronic version and 5 copies of the revised Working
Paper). Thisworking paper shall include the elementslisted in Task 3.

5. Working Paper 4: Thresholdsand PerformanceMeasuresf or Commuter Rail and Other High
Capacity Transit Operation (one initial administrative draft in electronic and hard copy
format for MAG review; and one electronic version and 5 copies of the revised Working
Paper). Thisworking paper shall include the elementslisted in Task 4.

6. Working Paper 5: Travel Demand Modeling M ethods and Soci oeconomic Forecast Scenarios
(oneinitial administrativedraft in electronic and hard copy format for MAG review; and one
electronic version and 5 copies of the revised Working Paper). This working paper shall
include the elements listed in Task 5.
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10.

11.

12.

13.

14.

15.

Anoperational commuter rail and high capacity transit modeling system asdescribed in Task
5 (oneinitial administrative draft in electronic and hard copy format for MAG review; and
one electronic version and 5 copies of the revised modeling system).

Working Paper 6: Inventory of Existing Rail Fecilitiesand Issues Associatedwith Operating
Commuter Rail in Freight Corridors (oneinitial administrative draft in electronic and hard
copy format for MAG review; and one electronic version and 5 copies of the revised
Working Paper).. The working paper shall include the elements listed in Task 6.

Working Paper 7: Feasibility of Commuter Rail in Existing Corridorsand Potential Changes
to Land Use Plans to Enhance the Feasibility of High Capacity Transit Service (oneinitial
administrative draft in electronic and hard copy format for MAG review; and one electronic
version and 5 copies of therevised Working Paper). This working paper shall include the
elementslisted in Task 7.

Working Paper 8: Preliminary Regional Rail Network (one initial administrative draft in
electronic and hard copy format for MAG review; and oneelectronic version and 5 copies
of therevised Working Paper). Thisworking paper shall includethe elementslisted in Task
8.

Working Paper 9: Ridership, Potential Revenues, and Costsof the Preliminary Regional Rall
Network (one initial administrative draft in electronic and hard copy format for MAG
review; and one electronic version and 5 copies of the revised Working Paper). This
working paper shall include the elements listed in Task 9.

Working Paper 10: Alternaive High Capadty Transit Service Concepts (one initial
administrative draft in electronic and hard copy format for MAG review; and one electronic
version and 5 copies of the revised Working Paper). Thisworking paper shall include the
elementslisted in Task 10.

Working Paper 11: Evaluation Criteria and Performance Measures, Ridership and Costs of
Alternative High Capacity Transit Service Concepts (one initial administraive draft in
electronic and hard copy format for MAG review; and one electronic version and 5 copies
of the revised Working Paper). Thisworking paper shall include all the elementslisted in
Task 11.

Working Paper 12: Evaluation and Recommended High Capacity Transit Alternatives (one
initial administrative draft in electronic and hard copy format for MAG review; and one
electronic version and 5 copies of the revised Working Paper). This working paper shall
include all the elementslisted in Task 12.

Working Paper 13: Integrated High Capacity Transit Network and Preliminary Operating
Characteristics (oneinitial administrative draft in electronic and hard copy formatfor MAG
review; and one electronic version and 5 copies of the revised Working Paper). This
working paper shall include al the elementslisted in Task 13.
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16.

17.

18.

Working Paper 14: Ridership, Revenues and Costs of the High Capacity Transit Network
(oneinitial administrativedraft inelectronic and hard copy format for MAG review;, and one
electronic version and 5 copies of the revised Working Paper). This working paper shall
include all items listed in Task 14.

Working Paper 15: Analysis of Opportunities and Constraints, Action Plan and
Implementation Strategies (oneinitial administrativedraftin electronic and hard copy format
for MAG review; and one electronic version and 5 copies of the revised Working Paper).
Thisworking paper shall include all the elementslisted in Task 15.

Final Report. The Find Report (oneinitid administrative draft in electronic and hard copy
format for MAG review; and oneelectronic version and 5 copies of therevised Final Report)
shall summarize thekey resultsof the study in a highly communicative format suitable for
different audiences, such as citizens and policy decision-makers. The Find Report shall
include an executive summary intended for widespread distribution to diverse audiences.
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PROPOSAL REQUIREMENTS

Project Cost and Schedule

The estimated time frame for this project is 12 months from the date of the notice to proceed, with
intermediate deliverables duein accordance with the schedul e as agreed to between MAG and the
CONSULTANT(s). The project cost is not to exceed $500,000. The date of the notice to proceed
is anticipated to be on or about December 1, 2001.

Proposal Delivery

1.

Ten (10) copiesof the proposal must be submitted by 12:00 noon (M ountain Standard Time)
on Wednesday, September 5, 2001 to:

Maricopa Association of Governments
Attention: Dawn M. Coomer

302 North 1% Avenue, Third Floor
Phoenix, Arizona 85003

Timely receipt of proposalswill be determined by the date andtimethe proposal isreceived
at the above address. No late submissions or facsimile or electronic submissions will be
accepted. Therefore, hand delivery is encouraged to assure timely receipt.

Proposalswill be opened publicly and thename of each entity submitting aproposal will be
read at 2:30 p.m. on Wednesday, September 5, 2001 in the Palo Verde Room at the MAG
Offices, 302 North 1% Avenue, Phoenix, Arizona 85003.

All material submittedin responseto thissolicitation becomesthe property of MAGand will
not be returned.

Any guestions regarding this Requed for Proposals shoud be directed to the attention of
Dawn M. Coomer at MAG, 302 North 1% Avenue, Suite 300, Phoenix, Arizona 85003, or
by telephoneat (602) 254-6300. The MAG fax number is(602) 254-6490 and questionscan
be posed electronically to dcoomer@mag.maricopa.gov.

A proposers conference for the project has been scheduled for August 8, 2001, 2:30 p.m.,
Saguaro Room, at the MAG Office, 2™ Floor, 302 North 1% Avenue, Phoenix, Arizona. If
youwishtoreceivenotesfrom the proposers conferenceand alist of atendees, pleasee-mail
Dawn M. Coomer, MAG Multi-Modal Program Manager & dcoomer@mag.maricopa.gov

Proposal Content

It isrequired that the proposal:

1

Be limited to a maximum of 30 pages, induding cover |dter, resumes, and appendices.
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Be prefaced by a brief statement describing the proposer's organization and outlining its
approachto compl eting thework required by thissolicitation. Thisstatement shdl illustrate
the proposer'soverall understanding of the project.

Contain awork plan which concisely explains how the CONSULTANT will carry out the
objectives of the project. In thework plan, the proposer shall describe each project task and
proposed approach to the task as clearly and thoroughly as possible.

Include a preliminary schedule for the project in bar-chart format. Indicate all work plan
tasks and their durations. The schedule shall clearly identify project deliverabe dates.

Contain astaffing plan for the project. The plan shall includethefollowing in tableformat:
a A project organization chart, identifying the project manager.

b. Names of key project team members and/or subconsultants. Only those personnel
who will be working directly on the project should be cited.

C. The role and responsibility of each team member.

d. Percent effort (time) of each team member for the contract period.

e. The roleand leve of MA G technical staff support, if any.

The Disadvantaged Business Enterprise (DBE) participation goal for this proposal is 11
percent. DBEs proposed are required to be certified by ADOT or the City of Phoenix. Each
proposal shall indude the followinginformation to meet the DBE requirements:

a A clear and concise description of the work that each DBE will perform; and

b. The dollar amount of the participation of each DBE firm participating; or

C. If the 11 percent goal is not me, evidence of good faith efforts to meet the goal.

Include résumés for magjor staff members assigned to the prgect. These résumés should
focus on their expeience in this type of project.

Each firm submitting aproposal isrequired to ceatify that it will comply with, in all respects,
therules of professional conduct set forth in A.C.R.R. R4-30-301 (see Appendix A), which
istheofficial compilation of Administrative Rulesand Regulationsfor the State of Arizona.

Include proposer's recent experience (last five years) in performing work similar to that
anticipated herein. T his descri ption shal | include the following:

a Date of project.
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d.

e

Name and address of client organization.

Name and tel ephone number of individual in the client organization whoisfamiliar
with the project.

Short description of project.

CONSULTANT team members involved and their roles.

10. A labor cost alocation budget formatted as noted in Appendix B.

11.  All firms proposing on this project will be required to include a “Proposer’s Registration
Form” (See A ppendix C) inthesubmitted proposal. In addition, a“ Proposer’s Registration
Form” isrequired to be included for each subcontractor proposed for this project.

12. Each firm shall document within its proposal any potential conflictsof interest. A conflict
of interest shall be causefor disqualifyingaCONSULTANT from consideration. A potential
conflict of interest includes, but is not limited to:

a

Accepting an assignment where duty to the client would conflict with the
CONSULTANT'’S personal interest, or interest of another client.

Performing work for aclient or having an interest which conflictswith this contract.

Employing personnel who worked for MAG or one of its member agendes within
the past three years.

MAG will bethe find determining body as to whether a conflict of interest exists.

Proposal Evaluation and Selection Process

1. All proposalswill be evaluated by anevaluation group of MAG staff and selected staff from
MAG member agencies. Evaluation criteriaincl ude the foll owing:

a

Demonstrated understanding o the project through a well-defined work plan
consistent with program objectives.

Clarity of proposal, realistic approach, technical soundness, and enhancements to
elements outlined in this Request for Proposals.

Price, except for the procurement of architectural or engineering (A& E) services.

Experience of Project Manager and other prgect personnel insimilar studies. Only
those personnel assigned to work directly on the project should be cited.
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h.

Proven track record in this area of study, especialy in negotiating with railroad
owners and operators. Proposers should identify the principal people who worked
on past projects and the amount of timethey devoted to the work effort.

Availability of key personnel throughout the project effort.
Ability and commitment to complete the project within the specified time period,
meet al deadlines for submitting associated work products, and insure quality

control.

Recognition of work priorities and flexibility to deal with change and contingencies

On the basis of the above evaluation criteria, selected firms submitting proposals may be
interviewed prior to the selection of a CONSULTANT. Phone interviews may be made
during the week of September 10, 2001 and in-person interviews may be scheduled for the
week of September 17, 2001 It isanticipaed that the firmsselected for interviews will be
contacted approximately one week prior to the in-person inteview date. MAG grongly
suggeststhat the project manager and key members of the CONSULTANT team be present
at theinterview.

The Maricopa Association of Governments may conduct discussions with offerors who
submit proposals determined to be reasonably susceptible of being selected.

The Maricopa Association of Governments reserves the right to:

a

b.

Cancel this solicitation.
Reject any and all proposals and re-advertise.
Select the proposd(s) that, inits judgement, will best med its needs.

Negotiate a contract that covers selected parts of a proposal, or a contrad that will
be interrupted for a period or terminated for lack of funds.

18



ADMINISTRATIVE REQUIREMENTS

This Request for Proposalsis for a cost-reimbursement plus fee contract.

During the course of the project, a monthly progress report is required to be submitted within
ten (10) working days after theend of each month until thefinal report issubmitted. Each report
shall include a comprehensive narrative of the activities performed during the month, an
estimated percent complete for each project task, monthly and cumulative costs by task,
activities of any subcontractors, payments to any subcontractors, a discussion of any notable
issuesor problems being addressed, and adi scussion of anticipated activities for the next month
(See Appendix D for format).

MAG shall retain ten percent (10%) of the lump sum amount, withheld from each invoice, as
final payment until completion of the project to the satisaction and acceptance of the work.
Final payment shall be made after acceptance of the final product and invoice.

An audit examination of the CONSULTANT'S records may be required.

The firm that isselected will be required to comply with Titles VI and VI of the Civil Rights
Act of 1964. The contractor will comply with Executive Order 11246, entitled Equal
Employment Opportunity, as amended by Executive Order 11375 and as supplemented in
Department of Labor Regulations (41 CFR Part 60). The contractor will also be required to
comply with all applicable laws and regulations of the U.S. Department of Transportation.

The firm selected will be required to comply with MAG insurance requirements, which may
include: Workmen's Compensation, Architects and Engineers Professional Liability insurance,
Comprehensive General Liability insurance, Business Automobile Liability insurance, and
Valuable Papers insurance.

Thefirm selected is required to document any potential conflicts of interest during the contract
period. A conflict of interest shall be cause for terminating a contract. A potential conflict of
interest includes, but is not limited to:

a Accepting an assignment where duty to the client would conflict with the
CONSULTANT’S personal interest, or interest of another client.

b. Performing work for a client or having an interest which conflictswith this contract.
(o} Employing personnel who worked for MAG or one of its member agencieswithin the
past three years.

MAG will be the final determining body as to whether a conflict of interest exists.

The firm that is selected will be required to comply with the MAG Disadvantaged Business
Enterprise (DBE) Program requirements. The annual overall DBE goal is 11 percent. See
Appendix E for asummary of “MAG’ s Key DBE Regulatory Requirements’. A complete copy
of MAG's DBE Program is available on the MAG website at www.mag.maricopa.gov.
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APPENDIX A

ARIZONA ADMINISTRATIVE CODE R4-30-301
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CH. 30

BOARD OF TECHNICAL REGISTRATION R4-30-301

ARTICLE 3. REGULATORY PROVISION

R4-30-301. Rules of professional conduct:

A.

All registrants shall comply substantially with the following standards of professional
conduct:

1.

A registrant shall not submit any materially false statements or fail to disclose any
material facts requested in connection with his application for certification.

A registrant shall not engage in fraud, deceit, misrepresentation, or concealment of
material facts in advertisng, soliciting, or providing professional services to
members of the public.

A registrant shall not knowingly sign, stamp, or seal any plans, drawings, blueprints,
land surveys, reports, specifications, or other documents not prepared by the
registrant or his bona fide employee.

A registrant shdl not knowingly commit bribery of apublic servant as proscribed in
A.R.S. 13-2602, or knowingly commit commercid bribery as proscribed in AR.S.
13-2605, or violate any Federa statute concerning bribery.

A registrant shall comply with al Federal, State, andlocal building, fire, safety, real
estate, and mining codes, and any other laws, codes, ordinances, or regulations
pertaining to the registrant's professional practice.

A registrant shall not violate any State or Federal criminal statute involving fraud,
mi srepresentation, embezzlement, theft, forgery, or breach of fiduciary duty, where
the violation isrelated to the registrant's professional practice.

A registrant shall apply the technical knowledge and ill which would be applied by
other qualified registrantswho practice the same profession; acontemporary "Manua
of SurveyingInstructions"issued by theBureau of Land Managemert, United States
Department of Interior and in effect prior to May 23, 1983 to the extent applicable
to that professional engagement.

A registrant shall not accept an assignment where the duty to a client or the public
would conflict with the registrant's personal interest or the interest of another client
without full disclosure of all material facts of the conflict to each person who might
be related to or affected by the project or engagement in question.
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9. A registrant shall not accept compensation for servicesrelated to the same project or
professional engagement for more than one party without making full disclosure to
all such parties and obtaining the express written consent of all parties involved.

10. Except as provided in Paragraph 11 of this rule, a registrant shall not accept any
professional engagement or assignment outside his professiond registration urless:

a Heisqualified by education, technical knowledge, or experienceto perform
such work, and

b. Such work is both necessary and inddental to the work of his profession on
that specific engagement or assignment.

A registered professional engineer may accept professional engagements or
assignments in branches of engineering other than that branch in which he has
demonstrated proficiency by registration, but only if he hasthe education, technical
knowledge, or experience to perform such engagements or assignments.

11. Except asotherwise provided by law, code, ordinance, or regul ation, aregistrant may
act as the prime professional for a given project and select collaborating
professionals; however, the registrant shall peform only those professional services
for which heis qudified by registration to perform and shall seal and sign only the
work prepared by him or by his bona fide employee working under his direct
supervision.

12. A registrant shall make full discl osureto al parties concerning:

a Any transaction involving paymentsto any person forthe purpose of securing
a contract, assignment, or engagement, except for actual and substantial
technical assistance in preparing the proposal; or

b. Any monetary, financid, or beneficia interest the registrant may hold in a
contracting firm or other entity providing goods or services, other than the
registrant'sprofessional services, to a projed or engagement.

13. A registrant shall not solicit, recave, or accept compensation from maerial,
equipment, or other product or services suppliers for specifying or endorsing their
products, goods, or services to any client or other person without ful written
disclosure to all paties.

8/31/83 Supp. 834

22



APPENDIX B

LABOR COST ALLOCATION BUDGET
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LABOR COST ALLOCATION BUDGET

SAMPLE
CONSULTANTS
Total 1 2 3 4 5 6 7 8 Total Total Cost
Person Hourly Rae Hours
(NAME) $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $00.00
(NAME) $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $00.00
(NAME) $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $00.00
(NAME) $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $00.00
Total Hours 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $00.00
Total Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hours Inception to Date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REIMBURSABLE EXPENSES
Description 1 2 3 4 5 6 7 8 Total Cost
Office Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computer Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
*any other category as needed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(e.g., aerial photos)
Total Reimbursable Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBCONTRACTORS
1 2 3 4 5 6 7 8 Total Cost % of
Company Grand
Tota
(NAME) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(NAME) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hours Inception to Date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GRAND TOTAL TOTAL COSTSBY TASK
Description 1 2 3 4 5 6 7 8 Total
Consultant Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Reimbursable Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subcontractors $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fee@ 0.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $0.00 $0.00
GRAND TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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PROPOSER’S REGISTRATION FORM
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PROPOSER’S REGISTRATION FORM

All firmsproposing as prime contractorsor subcontractorson MaricopaA ssociation of Governments
(MAG) projects are required to beregistered. Please complete this form and return it with your

proposal.

If you have any questions about this regstration form, please call Art Rullo, Fiscal Services
Manager, (602) 254-6300.

1 GENERAL INFORMATION:

Name of Firm:

Street Address;
City, State, ZIP

Mailing Address
City, State, ZIP

Telephone Number:

Fax Number:

E-mail address:

Web address:

Y ear firm was established:

Check d | that apply:

Is this firm a prime consultant?

Is this firm a sub-consultant? |dentify speciality:
Isthisfirm a certified DBE? If so, by whom?
Isthisfirm currently debarred?

Isthis firm currently the subject of a debarment proceeding?

2. FINANCIAL INFORMATION

Firm’s annual gross receipts (average of lag 3 years):
<$300,000

$300,000 - $599,999

$600,000 - $999,999

$1,000,000 - $4,999,999
>$5,000,000

Informationwill be maintained as confidential to the extent allowed by federal and statelaw.
The undersigned swears that the above information is correct. Any materia
misrepresentation may be grounds for terminating any contract which may be awarded and
initiating action under federal and state laws concerning fal se statements.

Name, Title Date
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PROGRESS REPORT FORMAT
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(Progress Report Format)

(Consultant’ s L etterhead)
April 15, 1999

Maricopa Association of Governments
302 North First Avenue, Suite 300
Phoenix, Arizona 85007

Re:  Progress Report No. 3 and Invoice for the Period of March 1999

For Each Task, the CONSULTANT is to provide the percent of work completed to date, a
narrative describing the work accomplished, data obtained, problems encountered, meetings
held and reports and/or data produced. It is the responsibility of the CONSULTANT to
document that the work accomplished for each task during the reporting period is commensurate
with the amount of money billed for the task in the invoice.

The narrative describing the work accomplished should be of sufficient detail to enable the
project manager to clearly understand the progress on the task during the reporting period.
Wherever possible, the CONSULTANT should submit along with the progress report appropriate
documentation of work accomplished, such as partial or complete draft technical reports or
working papers, efc.

TASK 1 -DATA COLLECTION

Percent of Work Completed: 100 percent.

Work Accomplished: An Airport database in both hardcopy and electronic format was devel oped
and a methodology for keeping the database current was established.

Data Obtained: Information on the airfield facilities, terminal facilities and navigation aids was
secured for each of the 15 airportsin the study area The dataincluded, but was not limited to:
airport acreage, runway, taxiway and apron dimensions, navigation aids, terminal facilities,
automobile parking, navigation ads, lighting and current and historical traffic levels.

Meetings Held: The following meetings were hdd in connection with the data colledion effort:

March 15, 1999, with the Aviation Director of the City of Phoenix to review data collected for
Phoenix Sky Harbor International Airport.

March 21, 1999, with the Aviation Advisory Committee to obtain input on the data collection
process.

March 23, 1999, with MAG staff to review comments on preliminary database.
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March 25, 1999, with Jim Redd of the Arizona Pilots Association to obtain input on the
distribution of the database.

Reports or Data Produced: An airport database in electronic format was produced and provided
to MAG staff on March 29, 1999.

TASK 2 - INVENTORY

Percent of Work Completed: 100 percent.

Work Accomplished: An airport inventory was completed, and the data obtained in Task 1 were
compiled into a Draft Inventory Technicd Report for distribution to the Aviation Advisory
Committee.

Data Obtained: See Task 1.
Meetings Held: The following meetings were held:

March 1, 1999, met with MAG staff to finalize the outline for the Airport Inventory Technical
Report.

March 10, 1999, met with the airport manager of Mesa Falcon Field to obtain suggestions on
methods for comparing airport information.

Reports or Data Produced: A draft Airport Inventory Technicd Report was produced and
distributed to membe's of the aviation advisory committee for revien and comment.

TASK 3 - FORECASTS

Percent of Work Completed: 100 percent.

Work Accomplished: Forecasts of based aircraft and aircraft operations for 15 airports were
prepared for 1995, 2005 and 2015. The forecasts were consistent with County control totals of
based aircraft reviewed by the Aviation Advisory Committee last month. The forecasts included
a breakdown of based aircraft by aircraft type.

Data Obtained: See Task 1.

Meetings Held: March 21, 1999, met with MAG staff to discuss comments on preliminary
forecast results.

Reports or Data Produced: A draft forecasts report was produced and distributed to members of
the Aviation Advisary Committee for review and comment.

TASK 4 - DEMAND/CAPACITY ANALYSIS AND FACILITY REQUIREMENTS

Percent of Work Completed: 60 percent.
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Work Accomplished: For each of the 15 MAG airports an Annual Service Volume (annual
airport capacity) and an hourly capacity was computed using the guidance provided in FAA
Advisory Circular 150-5060-5.

Data Obtained: See Task 1.

Meetings Held: A meeting was hdd with Aeronautics Division staff on March 25, 1999 to
determine the cause of discrepancies between the capacity calculations in the MAG Regiond
Aviation System Plan Update and the State Airport System Plan. Some discrepancies were
attributed to different data input; others to the methodology used to compute the estimate.
Agreement was reached on resolving the discrepancy by both plans using the same data input
assumptions, and the State updating their procedure for computing capacity.

Reports or Data Produced: None. However, a draft set of airport capacity estimatesis enclosed
documenting the assumptions and data input used to prepare the estimates.

TASK 5- ALTERNATIVES

Percent of Work Completed: 25 percent.

Work Accomplished: Other regional aviation systems plans were examined to determine the type
of alternatives that were used to meet future demand.

Data Obtained: Regional Aviation System Plansfrom San Diego, Los Angeles, Denver, Seattle
Tucson and Chicago were collected.

Meetings Held On March 18, 1999, a meeting was held with the Aviation Planner for the Fma
Association of Governments to discuss alternatives included in the Tucson Regional Airport
Pan.

Reports or Data Produced: None.

TASK 6 - EVALUATION OF ALTERNATIVES

Work on this task has not begun.

TASK 7 - RECOMMENDATIONS

Work on this task has not begun.

TASK 8 - IMPLEMENTATION

Work on this task has not begun.

Problems Encountered

There was difficulty calculating the apron dimensions for the arports because sponsors define
the apron area differently, and not all sponsors keep data on the size of the goron in terms of
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square feet. To insure consistency among the data a methodol ogy was developed for calculating
apron space after consultation with MAG staff and members of the Aviation Advisory
Committee. The sum of the individual airport forecasts exceeded the County control totals for
based aircraft. The based aircraft forecasts by airport had to be revised to be consistent with the
control totals. Some of the capacity calculations prepared for the study were different from the
capacity calculations included in the State Airport System Plan. The problem was resolved at a
meeting held with the Aeronautics Division staff on March 25, 1999.

Invoice

The enclosed invaiceis for the third progress payment of $17,679.20. The total amount billed to
date is $48,250.00.

Sincerely,

Elmer White
Senior Consultant

Enclosure

ccC: Mr. Arnold Black
Dr. Joseph Brown
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SUMMARY OF MAG’S KEY DISADVANTAGED BUSINESS ENTERPRISE (DBE)
PROGRAM REQUIREMENTS FOR CONSULTANT CONTRACTS

The Disadvantaged Business Enterprise (DBE) requirements in the Code of Federal
Regulations Title 49, Part 26 will apply to this contract. A complete copy of MAG's DBE
Program is available on the MAG website at www.mag.maricopa.gov. Please contact Art Rullo,
DBE Liaison Officer, at 602-254-6300 with any questions.

DBE Participation Goal and Reporting:

The DBE participation goal for thiscontract is 11 percent of the contract award. DBESs used for this
contract are required to be certified by the Arizona Department of Transportation or the City of
Phoenix prior to the award of the contract. A list of Certified DBE organizationsisavailable at the
Civil Rights Office of the Arizona Department of Transportation (602-712-7761) or the City of
Phoenix, Equal Opportunity Deptartment (602-262-6790).

The Consultant will be required to report monthly on:

Q) the utilization of any subcontractors (DBE and Non-DBES), number of hours
worked, and costs incurred; and

2 any payments made to subcontractors (DBEs and non-DBES).
Contractor and Subcontractor Assurance:

MAG will incorporate into each contract it signs with a Prime Contractor, and require in each
subcontract (that a Prime Contractor signs with a Subcontractor), the following assurance:

“The Contractor, Subrecipient or Subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49 CFR 26 in the award and administration of USDOT-
assisted contracts. Failure by the contractor to carry out these requirements is amaterial
breach of this contract, which may result in the termination of this contract or such other
remedy as MAG deems appropriate.”

Prompt Payment Provision:

“The Prime Contractor will pay Subcontractors for satisfactory performance of contracts no later
than fourteen (14) calendar days from the date tha the Prime Contractor receives payment from
MAG. ThePrime Contractor will a so return retention paymentsto the Subcontractor withinfourteen
(14) calendar days from the date of satisfactory completion of work.”

Prime Contractors Shall:

. Provide the Subcontractor with the name, address and phone number of the person to whom
all invoices/billings and statements shall be sent.
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. Pay Subcontractorsand supplierswithinfourteen (14) daysof receipt of payment from MAG.

. Stipulate the reason(s) in writing to the subcontractor and to MAG for not abiding by the
prompt payment provision. Some possible reasons include:

oaprONE

Failure to provide al required documentation

Unsatisfactory job performance

Disputed work

Failure to comply with other material provisions of the contract

Third-party claims filed or reasonable evidence that adaim will befiled
Reasonabl eevidencethat the contract cannot be completed for the unpaid balance of
the contract sum or areasonable amount for retainage.

Subcontractors Shall:

1.

2.

Submit invoices or billing statements to the Prime Contractor’ s designated contact
person in an appropriateformat and in atimely manner. The format and the timing
of billing statements shall be specified in the contract(s) between the Prime
Contractor and the Subcontractor(s).

Notify MAG in writing of any potential violation of the prompt payment provision.

MAG will implement appropriate mechanisms to ensure compliance with the requirements of
all program participants.

The mechanisms MAG may use, include, but are not limited to:

1.

MAG will notify Subcontractors (DBE and Non-DBEsS) of the Prime Contractor’s
responsibility for prompt payment and encourage Subcontractors to notify MAG in
writing with any possible violations to the prompt payment mechanism.

Withholding payment from Prime Contractors that do not comply with the prompt
payment provision noted above, where it has been determined by the MAG DBE
Liaison Officer that delay of payment to the Subcontractor is not justified.

Stopping work on the contract until compliance issues are resolved.

Terminating the contract.



